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INTRODUCTION 

 

Alodood Contracting Company (ACC)  was established in 2012 to provide excellent services in 

executing construction projects in Saudi Arabia. The company was founded by specialists 

possessing extensive experience and knowledge gained through their leadership of distinctive 

organisations in both public and private sectors. They have supervision of large number of 

projects including buildings, infrastructure and industrial zone which are of contract values 

exceeding SR 15 billion. 

ACC developed a strategy and a methodology based on scientific and practical approaches to 

achieve the goals, aspirations and requirements of their customers, employees, and owners 

through creating added values in their projects. These approaches are to be implemented within 

the required quality, budget, and time and therefore time has been taken into account during the 

development of the company's strategy ensuring that all work is done using the latest technology 

and innovative mechanisms, globally under the supervision of a dedicated team consisting of 

managers and engineers, supervisors and skilled labours technically trained. They are carefully 

selected for the tasks with professionalism in line with the projects to achieve the desires and 

aspirations of the customer's requirements. 

ACC has further developed policies and procedures to implement, plan, control and assure quality 

on the implementation of all works executing starting from initial stage of the project through 

the stages of design, construction and delivery which extends to facilities management stage. It 

aims to bridge the gaps being occurred in the Saudi Construction Industry. ACC targets to 

construct its projects within planed schedule, required quality and determined budget. ACC has 

identified major obstacles being hampered implementing projects in Saudi Construction 

Industry. Most numbers of these problems are occurred due to lack of planning, lack of 

knowledge and practical expertise in executing engineering projects. ACC has strategies projects 

and a management methodology based on a scientific approach which helps achieving ambitions 

and aspirations of clients and employees to satisfy their needs and requirements. 

ACC is very keen to realize project objectives and create added value for our stakeholders. Our 

customers are at the core of what we do, and we continue to grow and expand to meet their needs 

and expectations across sectors and geographies. Our talented and professional people work 

from within our customers' organizations, constantly asking challenging questions and driving 

value at every turn. We believe it is our relentless passion for finding a better way that helps us 

ÔÏ ÄÅÌÉÖÅÒ ÔÈÅ ÂÅÓÔ ÐÒÏÊÅÃÔÓ ÓÁÆÅÌÙ ÁÎÄ ÅÆÆÉÃÉÅÎÔÌÙȟ ×ÈÉÌÅ ÄÅÆÉÎÉÎÇ ÉÎÄÕÓÔÒÙȭÓ ÂÅÓÔ ÐÒÁÃÔÉÃÅȢ 
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VISION & MISSION 

Vision 

 ACC aims to be amongst the best four contractors in Saudi Arabia within 7 years. 

Mission  
 

ACC aims to be a national player in Saudi Construction industry who safely, profitably,  and sustainably 
delivers best integrated services, products, ÁÎÄ ÓÏÌÕÔÉÏÎÓ ÔÏ ÍÅÅÔ ÏÕÒ ÃÕÓÔÏÍÅÒÓȭ ÎÅÅÄÓ. 

 

The objectives to achieve our vision are as following:  

 

¶ Using SMART methodologies in manging and executing our projects. 
¶ Building a win-win strategic partnership with our employees, customers, partners, suppliers and 

subcontractors, as well as the community based on laying mutual trust. 
¶ Building internally and internationally strategic partnership for localization know-how and 

execute novel projects. 
¶ Focusing on ending projects on required time, quality and estimated budget. 
¶ Achieving the requirements of health and safety and develop sustainable principles. 
¶ 'ÁÉÎÉÎÇ ÃÕÓÔÏÍÅÒÓȭ ÃÏÎÆÉÄÅÎÃÅ ÕÎÔÉÌ ÃÏÎÓÉÄÅÒing us as an integral part of their success. 
¶ Providing excellent services in engineering consultancy and projects management. 
¶ Continuing developing our people, procedures and working mechanisms by using latest edges 

engineering and management science, tools, equipment and methods. 
¶ Providing solutions, innovative and effective ideas at the lowest price. 
¶ Striving to be a source of pride for our employees and customers. 
¶ Creating an attractive work environment for privileged stakeholders, as well as outstanding, 

qualified and distinctive employees. 
¶ Executing landmark projects which are distinctive in their design and implementation. 
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CORE VALUES 

Customer Focus 
We build a long-term relationship with our clients based on the trust. 

Leadership 

We know that an effective leadership is an essential for accomplishing sustain performance, growth and 
competitiveness in the face of uncertainty, complexity and change.  

Teamwork 
We encourage ÔÅÁÍȭÓ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÁÎÄ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÃÒÅÁÔÅ ÉÎÎÏÖÁÔÉÏÎȟ initiatives and novel solutions 
to obtain outstanding results. 

Excellence 
We aim to deliver excellent services in all our works.  We perform them with  honesty, integrity and 
professionalism. 

Commitment  
¶ Managing a project from beginning to end.  
¶ Having the energy to ignite others to perform.  
¶ Treating our colleagues, suppliers, and community with respect and to learning with innovation. 
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CAPABILITIES 

We have a sophisticated professional team dedicated to excellent performance to provide innovative and 

novel solutions to execute their works. Our target is to satisfy our clients by completing their  projects 

within required quality, time and budget on whatever number of responsibilities given to us whether those 

projects are big or small, easy or complicatedΦ ACC has endeavoured to find better solutions for any 

challenges, problems faced by our clients or communities in the construction industry. We concentrate on 

executing the following projects:  

 

Å Building projects (even, offices, housings, hospitals and educational) 

Å Electromechanical works, including HVAC, Firefighting, and health 

Å Low current work, including building systems (BMS) 

Å Road and bridge work 

Å Dams, canals, tunnels etc. 

Å Marine works 

Å Water supply and sewage networks 

Å Project Management 

Å Engineering Consultancy 

Å Industrial Consulting 
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Our clients 

 

                                                     

 

 

Client Log/Abbreviation 

Ministry  of Interior   
 

Ministry of High Education  
 

Ministry  of Housing 
 

Riyadh Municipality -Operation  & 
Maintenance 

 

 

Technical and Vocational Training 
Corporation  

 

National Housing Company  
 

Shaqra University  
 

Saudi Telecom Company 

 

Private Sectors 
ACC has excuted projects consisting of housing 
villas, offices, hospitals, residincials and industrial 
buildings and landscaping. 
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Structural  Organization  Chart  

The performance of contractors is highly affected positively or negatively by their organizational 

structures. It is very essential to define tasks, responsibilities and authorities for each department and job Φ 

The use of the scientific method and to rely on specialists in engineering projects is a good start for taking 

the components for the success and development that leads to avoid failure and the accumulation of errors 

in the company  Φ 

The Adoption of a continuous improvement is the most important principles of total quality. It helps the 

company to achieve its objectives, improve its performance to meet the requirements, needs and 

satisfaction of their owners, customers, and users. 

ACC has made a joint venture with several companies to develop essential synergies and increase efficiency 

across various operations of the Company's business. It aims to offer a full spectrum of contracting 

integrated services through those specialized subsidiaries that are as followings: 

 

V Principles Construction Est for contracting. 

V Al-Fenoon House Est. for contracting  

V The Crusher of principles Construction. 

V Orak Factory Company for Precast. 

V Alsharq Ready Mix Concrete Company. 
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Organization  Chart  
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Quality assurance & control program  

ACC has continuous improvement process in all fields. It uses a Quality Management System consisting of 

set of plans & procedures to ensure compliance with the quality assurance. Quality means understanding 

ÏÕÒ ÃÌÉÅÎÔȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÎÄ ÍÁËÉÎÇ ÅÖÅÒÙ ÅÆÆÏÒÔ ÔÏ meet their expectation, and complying with plan, 

specification, standards, and policies. Our goal is to satisfy our client and to obey not only with the 

contractual requirements but also to provide excellence in engineering practice. The main objectives are: 

 

V Establishing quality standards and criteria. 

V Maintaining our excellent record in the construction industry. 

V Producing the products that the client wants. 

V Enacting quality system for testing, monitoring, and reporting. 

V Completing all projects within required quality, budget and on time. 

V Exploit ing our accumulated knowledge and experience.  

V Working out quality assurance and control  plan for every project. 
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Health and Safety Regulations 

ACC achieves the highest standards in health and safety environment as mutual objectives for the company 

and its personnel. ACC have issued a separate health, safety, and environmental policy. The company 

requires all its employees to conduct their activities in such a way that the health and safety of themselves 

and of all other that may be affected by their actions are safeguarded. It is therefore the policy of the 

company, to take all reasonably practicable measures to prevent personal injury to and avoid hazards to 

the health of its personnel and other persons involved in or affected by those activities. By these means we 

aim to maintain our position as a responsible contractor in matters of the health & safety of our employees 

and protection of the environment. Health and Safety program will be prepared for each project separately 

and is available for submission on request. 
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Environmental strategy  

ACC preserves environment for all their projects executed. It  respects and adheres to the policy and 
legislation issued by the Presidency of Metrology and Environment. In all its activities, ACC strives to 
achieve solutions that balance environmental principles. The construction industry concentrates on the 
three aspects of sustainability which are environmental, social, and economic. Environmental issues in 
construction cover the use of natural resources, waste minimization, and energy and water efficiency to 
avoid a harmful effect on the environment. Social factors encompass taking the stakeholders into account 
which include employees, suppliers and the community, and lastly economic factors include the 
constructiÏÎ ÉÎÄÕÓÔÒÙȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÅÃÏÎÏÍÉÃ ÇÒÏ×ÔÈ ÁÎÄ ÅÍÐÌÏÙÍÅÎÔȢ 3ÕÓÔÁÉÎÁÂÌÅ ÃÏÎÓÔÒÕÃÔÉÏÎ 
principles can be achieved through the following steps:  

 

V Re-use existing built assets; 
V Design for minimum waste; 
V Target lean construction ; 
V Minimize energy in construction ; 
V Minimize energy in use; 
V Avoid pollution ; 
V Preserve and enhancing bio-diversity ; 
V Conserve water resources; 
V Respect people and their local environment; and 
V Set targets. 

 

 

 

 

 

 

 

http://www.alodood.com/
mailto:info@alodood.com


 

  
Prince Mohammed Ibn Salman Ibn Abdulaziz Road ς Al Rabea Square, 1st Floor, Riyadh 13316  

  www.alodood.com,  info@alodood.comEmail: 11 400 7309;  : +966 (0)Saudi Arabia. Telefax  

 

13 

The General Manager  

 

 

 

 

 

 

 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

 
 

V Formulating and successfully implementing company policy; 

V Directing strategy towards the profitable growth and operation of the company; 

V Developing strategic operating plans that reflect the longer-term objectives and priorities;  

V Maintaining an ongoing dialogue with the Chair of the board; 

V Putting in place adequate operational planning and financial control systems; 

V Ensuring that the operating objectives and standards of performance are not only understood 
but owned by the management and other employees; 

V Closely monitoring the operating and financial results against plans and budgets; 

V Taking remedial action where necessary and informing the board of significant changes; 

V Maintaining the operational performance of the company; 

V Monitoring the actions of the functional board directors; 

V Assuming full accountability to the board for all company operation; 

V Representing the company to major customers and professional associations; 

V  Building and maintaining an effective executive team; 

V Requesting that special meetings of the Board when needed; 

V Ensuring that the Company has appropriate systems to enable it to conduct its activities both 
lawfully and ethically ; 

V Communicating effectively with shareholders, employees, Government authorities, other 
stakeholders and the public ;and  

V Ensuring that the Company maintains high standards of corporate citizenship and social 
responsibility wherever it does business. 

 

 

 

 

 

General Manager (GM) 

                                               Ali M. Almuammar, PhD, MSc, BSc, PMP 

                                              PhD from Loughborough University in UK (2008)     
                                              MSc from KSA (2003) 
                 BSc. From KSA (1997) 
                Mob. +966(0) 564 777 000,   Email: ali@alodood.com 
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Samples of Our Projects 

 Shown below are some of the projects that ACC has constructed that will give our customers an 
impression about our quality and work. 

LIST OF PREVIOUS/ON-GOING PROJECTS: 

Client  Ministry of High Education  

Project Alqasseem Campus University in Oneezah. 

Works Scope Thirty Villas with 3 Types, 2 floors for each; main gates, and Road works 
(Sub-base, Kerbstone and Asphalting works). 

Contract Value SR 28 Million   

Contract Duration  20 months  

Project Location  Alqasseem Province - Oneezah 

Our Roles Subcontractor  

Project Status  Completed  
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Client  Ministry of High Education  

Project Housing Staff 

Works Scope Eight Buildings housing staff; hotel with basement; Ground and 5 floors 
with Granite Façade Cladding for eight Buildings. 

Contract Value SR 32 million  

Contract Duration  20 Months 

Project Location  Almadinah  

Our Roles Subcontractor  

Project status Completed. 
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SB23 

SB24 

SB31 
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Client  Ministry of High Education  

Project  Housing Staff 

Works Scope Five Buildings housing staff; hotel with basement; Ground and 5 floors with 
Granite Façade Cladding for eight Buildings. 

30 villas; 3 types, 2 floors each. 

Contract Value  SR 30 Million  

Contract Duration  20 Months 

Project Location  Almadinah  

Our Roles Subcontractor  

Project status  Completed. 
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