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INTRODUCTION

Alodood Contracting Company (ACC) was established in 2012 to provide excellent services in
executing construction projects in Saudi Arabia. The company was founded by specialists
possessing extensive experience and knowledge gained through their leadership of distinctive
organisations in both public and private sectors. They have supervision of large number of
projects including buildings, infrastructure and industrial zone which are of contract values
exceeding SR 15 billion.

ACC developed a strategy and a methodology based on scientific and practical approaches to
achieve the goals, aspirations and requirements of their customers, employees, and owners
through creating added values in their projects. These approaches are to be implemented within
the required quality, budget, and time and therefore time has been taken into account during the
development of the company's strategy ensuring that all work is done using the latest technology
and innovative mechanisms, globally under the supervision of a dedicated team consisting of
managers and engineers, supervisors and skilled labours technically trained. They are carefully
selected for the tasks with professionalism in line with the projects to achieve the desires and
aspirations of the customer's requirements.

ACC has further developed policies and procedures to implement, plan, control and assure quality
on the implementation of all works executing starting from initial stage of the project through
the stages of design, construction and delivery which extends to facilities management stage. It
aims to bridge the gaps being occurred in the Saudi Construction Industry. ACC targets to
construct its projects within planed schedule, required quality and determined budget. ACC has
identified major obstacles being hampered implementing projects in Saudi Construction
Industry. Most numbers of these problems are occurred due to lack of planning, lack of
knowledge and practical expertise in executing engineering projects. ACC has strategies projects
and a management methodology based on a scientific approach which helps achieving ambitions
and aspirations of clients and employees to satisfy their needs and requirements.

ACC is very keen to realize project objectives and create added value for our stakeholders. Our
customers are at the core of what we do, and we continue to grow and expand to meet their needs
and expectations across sectors and geographies. Our talented and professional people work
from within our customers' organizations, constantly asking challenging questions and driving
value at every turn. We believe it is our relentless passion for finding a better way that helps us
to deliver the best projects safely and efficiently, while defining industry’s best practice.
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VISION & MISSION

Vision
ACC aims to be amongst the best four contractors in Saudi Arabia within 7 years.
Mission

ACC aims to be a national player in Saudi Construction industry who safely, profitably, and sustainably
delivers best integrated services, products, and solutions to meet our customers’ needs.

The objectives to achieve our vision are as following:

e Using SMART methodologies in manging and executing our projects.

e Building a win-win strategic partnership with our employees, customers, partners, suppliers and
subcontractors, as well as the community based on laying mutual trust.

e Building internally and internationally strategic partnership for localization know-how and

execute novel projects.

Focusing on ending projects on required time, quality and estimated budget.

Achieving the requirements of health and safety and develop sustainable principles.

Gaining customers’ confidence until considering us as an integral part of their success.

Providing excellent services in engineering consultancy and projects management.

Continuing developing our people, procedures and working mechanisms by using latest edges

engineering and management science, tools, equipment and methods.

Providing solutions, innovative and effective ideas at the lowest price.

e Striving to be a source of pride for our employees and customers.

e Creating an attractive work environment for privileged stakeholders, as well as outstanding,
qualified and distinctive employees.

e Executing landmark projects which are distinctive in their design and implementation.

OBJECTIVE
OBJECTIVE

OBJECTIVE

JIDIIVYLS

o VISION
MISSION ORI E WHAT WE
WHO WE ARE, OBJECTIVE : WANT TO BE.
WHAT WE DO ORIFCTIVE g WHERE WE

WANT TO GO

OBJECTIVE
OBJECTIVE

OBJECTIVE
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CORE VALUES

Customer Focus

We build a long-term relationship with our clients based on the trust.

Leadership

We know that an effective leadership is an essential for accomplishing sustain performance, growth and
competitiveness in the face of uncertainty, complexity and change.

Teamwork

We encourage team'’s collaboration and contribution to create innovation, initiatives and novel solutions
to obtain outstanding results.

Excellence

We aim to deliver excellent services in all our works. We perform them with honesty, integrity and
professionalism.

Commitment

e Managing a project from beginning to end.
e Having the energy to ignite others to perform.
e Treating our colleagues, suppliers, and community with respect and to learning with innovation.
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CAPABILITIES

We have a sophisticated professional team dedicated to excellent performance to provide innovative and
novel solutions to execute their works. Our target is to satisfy our clients by completing their projects
within required quality, time and budget on whatever number of responsibilities given to us whether those

projects are big or small, easy or complicated. ACC has endeavoured to find better solutions for any

challenges, problems faced by our clients or communities in the construction industry. We concentrate on
executing the following projects:

* Building projects (even, offices, housings, hospitals and educational)
*  Electromechanical works, including HVAC, Firefighting, and health

*  Low current work, including building systems (BMS)

* Road and bridge work

* Dams, canals, tunnels etc.

*  Marine works

*  Water supply and sewage networks

*  Project Management

* Engineering Consultancy

* Industrial Consulting

u% - Active
Management

A ¢
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Our clients

Client

Ministry of Interior

Ministry of High Education

Ministry of Housing

Riyadh Municipality-Operation &
Maintenance

Technical and Vocational Training
Corporation

National Housing Company

Shaqgra University

Saudi Telecom Company

Private Sectors

Log/Abbreviation
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ACC has excuted projects consisting of housing
villas, offices, hospitals, residincials and industrial
buildings and landscaping.
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Structural Organization Chart

The performance of contractors is highly affected positively or negatively by their organizational
structures. It is very essential to define tasks, responsibilities and authorities for each department and job.

The use of the scientific method and to rely on specialists in engineering projects is a good start for taking
the components for the success and development that leads to avoid failure and the accumulation of errors
in the company .

The Adoption of a continuous improvement is the most important principles of total quality. It helps the
company to achieve its objectives, improve its performance to meet the requirements, needs and
satisfaction of their owners, customers, and users.

ACChas made a joint venture with several companies to develop essential synergies and increase efficiency
across various operations of the Company's business. It aims to offer a full spectrum of contracting
integrated services through those specialized subsidiaries that are as followings:

v" Principles Construction Est for contracting.
v Al-Fenoon House Est. for contracting

v The Crusher of principles Construction.

v Orak Factory Company for Precast.

v Alsharq Ready Mix Concrete Company.

REGIGON
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Organization Chart
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Quality assurance & control program

ACC has continuous improvement process in all fields. It uses a Quality Management System consisting of
set of plans & procedures to ensure compliance with the quality assurance. Quality means understanding
our client’s requirements and making every effort to meet their expectation, and complying with plan,
specification, standards, and policies. Our goal is to satisfy our client and to obey not only with the
contractual requirements but also to provide excellence in engineering practice. The main objectives are:

Establishing quality standards and criteria.

Maintaining our excellent record in the construction industry.
Producing the products that the client wants.

Enacting quality system for testing, monitoring, and reporting.
Completing all projects within required quality, budget and on time.
Exploiting our accumulated knowledge and experience.

Working out quality assurance and control plan for every project.
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Production Planning: —— Production Process: —

* ERP * Purchasing

* Resource Planning * Warehouse

= Material Purchasing * Product Quality
Planning * Stock & Shipping

* Identify Customer * Process Plan
Needs = Supplier Quality

* Customer Order & Requirements
Review Document
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Health and Safety Regulations

ACC achieves the highest standards in health and safety environment as mutual objectives for the company
and its personnel. ACC have issued a separate health, safety, and environmental policy. The company
requires all its employees to conduct their activities in such a way that the health and safety of themselves
and of all other that may be affected by their actions are safeguarded. It is therefore the policy of the
company, to take all reasonably practicable measures to prevent personal injury to and avoid hazards to
the health of its personnel and other persons involved in or affected by those activities. By these means we
aim to maintain our position as a responsible contractor in matters of the health & safety of our employees
and protection of the environment. Health and Safety program will be prepared for each project separately
and is available for submission on request.

T T~ T~
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Environmental strategy

ACC preserves environment for all their projects executed. It respects and adheres to the policy and
legislation issued by the Presidency of Metrology and Environment. In all its activities, ACC strives to
achieve solutions that balance environmental principles. The construction industry concentrates on the
three aspects of sustainability which are environmental, social, and economic. Environmental issues in
construction cover the use of natural resources, waste minimization, and energy and water efficiency to
avoid a harmful effect on the environment. Social factors encompass taking the stakeholders into account
which include employees, suppliers and the community, and lastly economic factors include the
construction industry’s contribution to economic growth and employment. Sustainable construction
principles can be achieved through the following steps:

Re-use existing built assets;

Design for minimum waste;

Target lean construction;

Minimize energy in construction;

Minimize energy in use;

Avoid pollution;

Preserve and enhancing bio-diversity;

Conserve water resources;

Respect people and their local environment; and
Set targets.

N N N NN

Environmental

Strategy

Sustainability

Action Plan

Protecting the Promoting innovative Working to
ecosystem and paths towards reducing reduce, reuse
promoting biodiversity our carbon footprint and recycle waste

|
Prince Mohammed Ibn Salman Ibn Abdulaziz Road — Al Rabea Square, 1st Floor, Riyadh 13316

Saudi Arabia. Telefax: +966 (0) 11 400 7309; Email: info@alodood.com , www.alodood.com



http://www.alodood.com/
mailto:info@alodood.com

The General Manager

General Manager (GM)

PhD from Loughborough University in UK (2008)
MSc from KSA (2003)
BSc. From KSA (1997)

Mob. +966(0) 564 777 000, Email: ali@alodood.com

ja 6’ Ali M. Almuammar, PhD, MSc, BSc, PMP

ESSENTIAL DUTIES AND RESPONSIBILITIES

Formulating and successfully implementing company policy;

Directing strategy towards the profitable growth and operation of the company;
Developing strategic operating plans that reflect the longer-term objectives and priorities;
Maintaining an ongoing dialogue with the Chair of the board;

Putting in place adequate operational planning and financial control systems;

NN NN

Ensuring that the operating objectives and standards of performance are not only understood
but owned by the management and other employees;

Closely monitoring the operating and financial results against plans and budgets;
Taking remedial action where necessary and informing the board of significant changes;
Maintaining the operational performance of the company;

Monitoring the actions of the functional board directors;

Assuming full accountability to the board for all company operation;

Representing the company to major customers and professional associations;

Building and maintaining an effective executive team;

Requesting that special meetings of the Board when needed;

AN N N N VR NN

Ensuring that the Company has appropriate systems to enable it to conduct its activities both
lawfully and ethically;

\

Communicating effectively with shareholders, employees, Government authorities, other
stakeholders and the public ;and

v" Ensuring that the Company maintains high standards of corporate citizenship and social
responsibility wherever it does business.
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Samples of Our Projects

Shown below are some of the projects that ACC has constructed that will give our customers an
impression about our quality and work.

LIST OF PREVIOUS/ON-GOING PROJECTS:

Client Ministry of High Education

Project Algasseem Campus University in Oneezah.

Works Scope Thirty Villas with 3 Types, 2 floors for each; main gates, and Road works
(Sub-base, Kerbstone and Asphalting works).

Contract Value SR 28 Million

Contract Duration 20 months

Project Location

Algasseem Province - Oneezah

Our Roles

Subcontractor

Project Status

Completed
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Client Ministry of High Education

Project Housing Staff

Works Scope Eight Buildings housing staff; hotel with basement; Ground and 5 floors
with Granite Facade Cladding for eight Buildings.

Contract Value SR 32 million

Contract Duration 20 Months

Project Location Almadinah

Our Roles Subcontractor

Project status Completed.
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Client Ministry of High Education ‘
Project Housing Staff

Works Scope Five Buildings housing staff; hotel with basement; Ground and 5 floors with
Granite Fagade Cladding for eight Buildings.

30 villas; 3 types, 2 floors each.
Contract Value SR 30 Million

Contract Duration | 20 Months

Project Location Almadinah
Our Roles Subcontractor
Project status Completed.
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Client Ministry of Housing

Project Villas for Residents

Works Scope 60 Villas, typical types with 2 floors for each
Contract Value SR 26

Contract 22 Months

Duration

Project Location | Aldowadmi

Our Roles Subcontractor

Project status Completed.
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Client Ministry of Interior

Project KAP4-118 & 117 Projects
Works Scope Concrete works for Eight Buildings: (B01, B02, B03, B04, BO6a, B08, B09, B19)
Contract Value SR 25 million

Contract Duration | 360 Days

Project Location Riyadh City

Our Roles Subcontractor
Total Built up Area = 88,000 m2.

Project status Ongoing
Manpower (350-500)
The Consultant PROGER Engineering & Management

il
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Main Building - 118

Prince Mohammed Ibn Salman Ibn Abdulaziz Road — Al Rabea Square, 1st Floor, Riyadh 13316

Saudi Arabia. Telefax: +966 (0) 11 400 7309; Email: info@alodood.com , www.alodood.com



http://www.alodood.com/
mailto:info@alodood.com

Guest House - 118
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Guest House — 117
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HIGH COMMISSION FOR THE DEVELOPMENT OF ARRIYADH

Project Riyadh Metro Project Line 1&2
Works Scope Installation of Ballast less track work
Contract Value SR 3 Million

Contract Duration | 60 Days

Project Location Riyadh City

Our Roles Subcontractor

Total Track Meter | 1,500 TM.

Project status Completed

Manpower (150-300)

The Consultant BACS

Gl jlhs =
Riyadh Metro Sy

4 The future
iyad

starts here
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Client HIGH COMMISSION FOR THE DEVELOPMENT OF ARRIYADH

Project Riyadh Metro Project Line 1&2
Works Scope Mobilization of Riyadh Metro Project Line 1&2 (East Depot)
Contract Value SR 1.5 million

Contract Duration @ 60 Days

Project Location Riyadh City

Our Roles Subcontractor

Total Track Meter @ 1,500 TM.

Project status Completed
Manpower (150-300)
The Consultant BACS

bl jlbs
Riyadh Metro

0 The futured

starts here
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Project Revised Traffic Works in Riyadh Streets.

Works Scope Kerbstones; Interlock and erection of new traffic light signs In Riyadh.

Contract Value SR 21 Million

Contract Duration 36 Month
Project Location Riyadh City

Our Roles Subcontractor
Project status Completed
The Consultant Saudi Map for Engineering Consultancy

17/12/2014, 07:65 AM
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Client Riyadh Municipality

Project Maintenance of streets and squares in central Riyadh
Works Scope Kerbstones and Interlock In Riyadh.
Contract Value SR 15 million

Contract Duration | 18 Month

Project Location Riyadh City

Our Roles Subcontractor
Project status Ongoing
The Consultant Euro Consult
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Project JV for Construction of Technical College branch in Badr & Al Ula
Works Scope Main Building of collage branch 1800 m2 three floors in Badr and Al-Ula
Contract Value SR 40 Million

Contract Duration 12 Month

Project Location Almadinah

Our Roles Subcontractor
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Project Al Mashrigia

Works Scope 52 Villa Construction
Contract Value 34,000,000
Contract Duration | 24 Months

Project Location Riyadh City

Our Roles Contractor

Project status 60 % Completed
The Consultant Omran Consultant
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Client JV of Alodood and Constructing Principles Est.

Project Executing and operating the Crusher
Works Scope Design, construct, and operate the Crusher
Contract Value SR 13 million

Contract Duration 12 Month

Project Location Alsoman in Alahsa province

Our Roles Main Contract

The Crusher: Executed and Operating Crusher plants produced all gravel sizes as well as
powder. The production capacity of these plants is 9,000 tons of Gravels per day. Crusher
Plants products were extensively used in several projects executed by ACC & 0'SOS
Construction Est.
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VAT Registration Certificate
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2017/08/24 Ayl

Hereby, The General Authority of Zakat & Tax (GAZT) certifies that the taxpayer below is
VAT registered on 240872017

Taxpayer Name: Ciligldgll vgoe M A5 pi Al gl pool
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Certificate of Copyright Registration

This Certificate issued under the seal of
Intemational Copyrights Protection Burcau ICPEB Code:
for Brands (ICPBB) attests that Copyright ’

Registration has been made for the logo design AVQS 1 5

identified below. The information on this
Certificate has been made a part of ICPBB’s Copyright Registration Mumber:

Copyright Office records, 1\(1]34- 1 8 5 -3 95

Effective date of registration ~ Oct 04, 2012

Application Recived Sep 27, 2012

Chief Registration Officer, [CPBR Fes Recued Sep 0, 2012

Title

Title of Logo Design: Alodood Contracting Company

Caption of Logo Design:

Design Specifications
Design Company: Logo Design Pros

Design Company Created: Logo Design

Logo Design Created for: Alodood Contracting Company

Unique Features: Green and Black colored emblem with ACC in a metallic effect

Copyright claimant

Copyright Claimant: Alpdood Contracting Company

Citizen of: SAUDI ARABIA

Certification

Company Name: Alodood Contracting Company

Date: Sep 27,2012
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THE CERTIFICATION
INTERNATIONAL

CERTIFICATION OF REGISTRATION
This is to certify that
Quality Management Systems

of
ALODOOD CONTRACTING COMPANY

7970 King Abdul Ariz Rd, King Fahd Dist. Unit No. 99,
Riyadh 12274-4100, Kingdom of Saudi Arabia.

Hon been assessed and found fo meet the regurements of

ISO 9001:2015

he cenicote i void for the following scope of operation:

Executing the Following Projects:

Building Projects (Even, Offices, Housings, Hospitals and Educational).
Electromechanical Works, Including HVAC, Firefighting and Health.
Low Current Work, Including Bullding Systems (BMS).

Road, Bridge Work, Dams, Canals and Tunnels etc.

Marine Works, Water Supply and Sewage Networks.

Project Management, Engineering Consultancy and
Industrial Consulting.

Ceoriicote No. Q-01344

Original Issue Date: 06/02/2020 Issue Date: 06/02/2020 Valid Tl 05/02/2023
1* Surv. Due on: 21/01/2021 2™ Surv. Due Before: 21 /01 /2022

“After sucoesnis cormploton of sUrveillancs ANOE New OO Gae Wil B eand

In the ccutse of vadaly of T Jresar’ CenNCae THoN! manageriien! systoms musl permmomily salndy T ragur-memts of
e bermaticns Raguianons The LTI Of Dase 1oguatons wil he mgaiady costrdng by The Candemiong St s

3510, Colmar, Norfolk 23509, VA, United States of America (USA)

To check contfcason statum Tt ) - W e Shet ot Poann taonfen
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THE CERTIFICATION
INTERNATIONAL

CERTIFICATION OF REGISTRATION

This is to certify that
Occupational Health & Safety Management Systems

of

ALODOOD CONTRACTING COMPANY

7970 King Abdul Aziz Rd, King Fahd Dist, Unit No. 99,
Riyadh 12274-4100, Kingdom of Saudi Arabia.

Hos been assessed and found o meet the requirements of:

ISO 45001:2018

The cerfficate is vaiid for the lollowing scope of operation:

Executing the Following Projects:

Building Projects (Even, Offices, Housings, Hospitals and Educational).
Electromechanical Works, Including HVAC, Firefighting and Health.
Low Current Work, Including Building Systems (BMS).

Road, Bridge Work, Dams, Canals and Tunnels etc.

Marine Works, Water Supply and Sewage Networks.

Project Management, Engineering Consultancy and
Industrial Consulting.

Cedificate No. O-01366

Original Issve Dote: 04/02/2020  Issve Dote: 04/02/2020 Valid Tilk: 05/02/2023
1¥ Surv. Due on: 21/01/2021 2™ Surv. Due 8efore: 21/01/2022

"Aler succassiul compiation of survellancs audil, new cartificate shal be ssued

e course of valdity of the present centicale chant management sysism must parmanently satisty !he requirements of
e Interatonsl Aoguiosons. The fultiment of these regulatiors wil Be regularly contrafled by The Certfcation Internasonal

- I

INTERANATIONAL

The Certification International

Website: www.thecartification.org Emallzinfo@thecartification.org
Accreditation by United Accreditation Foundation
3510, Colmar, Norfolk 23509, VA, United States of America (USA)

To chock cerifcedon status Mo Yualazormat o orp sl Crparmalon corlfins vl Sctrert dal-Cerid Cuson Sodhen
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THE CERTIFICATION

CERTIFICATION OF REGISTRATION

This is to certify that
Environmental Management Systems

of
ALODOOD CONTRACTING COMPANY

7970 King Abdul Aziz Rd, King Fahd Dist, Unit No. 99,
Riyadh 12274-4100, Kingdom of Saudi Arabia.

Hos Doen asietted ond ‘found 10 mee! he regurements of

ISO 14001:2015

The centicate & valld for e foliowing 1cope of operaicn

Executing the Following Projects:

Building Projects (Even, Offices, Housings, Hospitals and Educational),
Electromechanical Works, Including HVAC, Firefighting and Health,
Low Current Work, Including Bullding Systems (BMS).

Road, Bridge Work, Dams, Canals and Tunnels etc.

Marine Works, Water Supply and Sewage Networks.

Project Management, Engineering Consultancy and
Industrial Consulting.

Ceonllicate No. E-01345

Original Issue Date: 04/02/2020 ssve Date: 04/02/2020 Voild Tht 05/02/2023
1# Surv. Due on: 21/01/2021 2™ Surv. Due Befose: 21 /07 /2022

“Afer suCsR sl COmpuetan of survollace 20t new cartfcaie sl be micnd

In the course of vabdty o the presen! CothCaln TN METa s sy e Ml jer ey satnhy e “mgarecwrms of
Uw Ifomasonsl Feguaons The htttmenr of fiewe wguian e ol b wpfiety Grtwind Py The Carfiraton infermetors.

The Certification International

Website _ Emailinfo@tecenification.org
Accreditation by United Accreditation Foundation
3510, Colmae, Norfolk 23509, VA, United States of Amarica (USA)
o ctwem cmrtfssture slstas SR NartecoetH iatur SRR COpana M PR i Baremies cehosl ks boces
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Our New Location

ACC Head Office is located at Prince Mohammed ibn Salman Ibn Abdulaziz Road

(Al Rabea Square - 1st Floor and is also shown in the map below)

The Saudi Electronic
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